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Company Profile & Description of Products or
Services to be Exported:

‘Solutions today | Tomorrow IN mind" is CBCL's promise. Since 1955,

CBCL has focused on making meaningful global contributions. As
an employee-owned firm, we are committed to creating a positive
and lasting impact on people and our planet by providing world-
class multidisciplinary engineering and environmental consulting
services. With experience in over 100 countries, our multi-talented
team creates innovative solutions for our clients that positively
shape tomorrow.

CBCL has 12 offices across Canada. Our diverse team of over 425
employees is committed to providing technical excellence and
exceptional service. We consider the short and long-term social,
environmental, and sustainable effectiveness of every project. Our
teams deliver more than 1,500 project solutions a year in multiple
sectors, including: Bridges, Buildings, Climate Resilience, Coastal,
Environmental, Geotechnical, Industrial, Municipal, Ports & Marine,
Sustainability, Transportation, and Water.

While open to other areas of collaboration, the CBCL team will
be focusing this mission on our expertise in the following key
categories:

COASTAL & MARINE SERVICES:
Coastal Zone Management
Coastal Infrastructure
Coastal Stabilisation Solutions (nature-based solutions, beach
nourishment)
Marine Infrastructure (terminals, cruise ports, recreational
marinas)
Sea Level Rise & Hurricane Risk Assessments
Coastal Environmental Impact Assessments

CLIMATE RESILIENCY AND ADAPTATION SERVICES:

Climate Mitigation

Disaster Risk Mitigation

Climate Risk and Vulnerability Analysis (utilities, buildings,
bridges, transportation, structures, coastal zones, etc.)
Energy Efficiency and Auditing

Renewable Energy

Flood Protection and Mitigation

Water Resources Engineering and Stormwater Management
Flood Risk Reduction

Value Proposition:

At CBCL, we value our legacy, our clients, our business partners,

our employees, and the communities in which we live and work. We
adhere to values of integrity, technical leadership, quality, social and
environmental responsibility, accountability, inclusion, innovation, and
initiative. We endeavour to go beyond conventional fundamentals of
functionality to include due consideration of the short and long-term
social and environmental effectiveness and sustainability of a project.
We also understand the importance of collaboration with local
experts in our projects and missions in the region and value the

open and transparent sharing of data, resources and knowledge; we
believe in using open-source software to facilitate knowledge transfer
and develop sustainable initiatives. For international assignments,

we recognize the added importance of communication, workshops
and knowledge-sharing sessions to enhance team cohesion, trust,
and quality of deliverables to achieve the best possible outcome in all
projects.

Our strategy to develop solutions is based on vast experience in
the region with the private and public sectors and a wide range of
funding agencies.

Export Experience:

Having participated in international projects for over 50 years, CBCL
has completed projects in over 100 countries and territories around
the world, including within the Caribbean and Latin American
regions in countries such as Belize, the Turks and Caicos Islands, St.
Kitts, Honduras, Costa Rica, Nicaragua, Trinidad, Anguilla, Antigua
and Barbuda, St. Lucia, St. Vincent, Guyana, and the Dominican
Republic, to name a few. These projects have spanned over all of
our major sectors with recent focus on Climate Resilience, Coastal,
Environmental, Industrial, Ports & Marine, Sustainability, and Water.
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We have numerous partnerships with technical partners,
contractors, research institutes, universities and consultancy

firms worldwide, including many established partnerships in the
Caribbean. CBCL has had the opportunity to provide solutions and
deliver meaningful projects to a diverse range of clients including
private developers, local governments, specialized agencies and IFls
including:

Caribbean Development Bank (CDB)
Inter-American Development Bank (IDB)
Caribbean Community Climate Change Centre
World Bank

Mission Objectives:

The mission objectives include developing connections with clients
and local partners and focusing on the business development of the
coastal and climate resilience sectors. We see this as an opportunity
to showcase our capabilities to potential new clients and to
strengthen our presence in the region by re-connecting with past
and present clients and partners.

Key objectives include:

«  Networking with potential clients and like-minded consultants,
Identifying opportunities for collaboration,
Obtaining a clear overview of ongoing projects,
Identifying and understand funding initiatives and upcoming
developments,
Discussing present and future risks, concerns, and needs, and
Creating knowledge transfer bridges.

Organization Contacts:
Amaury Camarena, P. Eng.,, M.Sc., Group Lead - Coastal Engineering | 1.782.234.6984 (mobile) | acamarena@cbcl.ca
Lindsay Bolton, P.Eng. Group Lead - Water Resources and Climate Change | 1.506.647.9967 (mobile) | Ibolton@cbcl.ca
Tim McLeod, PEng, B.Sc. MIES, LEED™ AP BD+C, Director of Business Development | 1.902.421.7241 | timm@cbcl.ca
Website: https://cbcl.ca
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