
PROJECT ZERO INCUBATOR
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• PLEASE TYPE YOUR QUESTIONS INTO THE CHAT BOX OR SAVE THEM UNTIL THE END TO BE
ANSWERED DURING THE Q&A.



CLEAN ENERGY

NET ZERO BY 2050

VALUE FROM WASTE

CLEANTECH CLUSTER

A not-for-profit association,
econext accelerates clean 
growth in Newfoundland and 
Labrador, working on behalf 
of its membership to foster 
environmentally sustainable 
economic development.



WHAT WE DO

INNOVATION
econext works with partners 

in the public, private, and 
academic sectors to stimulate 

and support R&D and 
innovation that advances 

clean growth in 
Newfoundland and Labrador.

WORKFORCE
econext coordinates with 
private, public, and academic 
partners to ensure 
Newfoundland and 
Labrador’s workforce is 
prepared for the emerging 
green economy.

NET ZERO
econext is a catalyst for 
climate change action within 
Newfoundland and Labrador, 
helping industry, businesses, 
and communities find a 
better balance between 
economy and environment.



EXAMPLES: CURRENT PROJECTS

CLIMATE CHANGE MITIGATION
Helping six (6) municipalities in NL identify their sources of GHGs, 
measure them, and develop plans to address them that are in line with 
their economic development priorities… and pursue subsequent projects 
in partnership.

NET ZERO
econext is a catalyst for 
climate change action within 
Newfoundland and Labrador, 
helping industry, businesses, 
and communities find a 
better balance between 
economy and environment.

CLIMATE CHANGE ADAPTATION
Helping municipalities across NL identify climate change risks that should 
be incorporating into planning, economic, development, and more... and 
pursue subsequent projects in partnership.

GREENING BUSINESS 101
Providing resources to business across NL to help them understand their 
environmental impacts (GHGs, energy use, waste) and develop strategies 
to address them that also help with their bottom lines. 



•

•
• GRADUATED 46 VENTURES, RAISED $5.5M IN CAPITAL, AND $10M IN REVENUE

•
•
•

PROJECT ZERO
BACKGROUND



Positive environmental impact

Lower carbon emissions

Innovation

Entrepreneurial opportunity

Job creation





LINEAR ECONOMY CIRCULAR ECONOMY



7.2% CIRCULAR



4.5 TRILLION DOLLAR 



2025 P ROJECT  ZERO I NCUBATOR



WHAT IS AN INCUBATOR?
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KEY INFORMATION



Comprehensive 
entrepreneurial and 

business planning skills

Chance to hone skills needed 
to pitch their business idea

Insight into the financial 
and legal side of operating 

a business

Connections with 
investors and experts 

Specific skills related to 
operating within a 
circular economy

Regular business 
planning coaching and 

mentorships
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KEY PROGRAM TAKEAWAYS
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TIME COMMITMENT
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TYPES OF BUSINESSES



• APRIL 6, 2025

• APRIL 2025

• MAY 8, 2025

• NOVEMBER 13, 2024

• DECEMBER 4, 2024

IMPORTANT DATES
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APPLICATION TIPS
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ELIGIBILITY CRITERIA
Date Session

8-May S1- Incubator Kick Off

29-May S2 - Setting the Foundation & Design 
Thinking

19-Jun S3 - External Environment & Target 
Market

10-Jul S4 - Marketing & Sales

31-Jul S5 - Operations & Climate Impact

21-Aug S6 - Building Your Team

11-Sep S7 - Managing Your Finances
2-Oct S8 - Funding Your Venture

23-Oct S9 - Legal Essentials

13-Nov S10 - Pitching, Getting Coverage & 
Next Steps

Pitch Practice / Office Hours

4-Dec Pitch Event





2019 VENTURE

Presenter Notes
Presentation Notes
Collecting cooking oil from restaurants on Vancouver Island and covert it into bio diesel. 

More recently they have created a concrete release agent using reconditioned cooking oil!



2020 VENTURE



2022 VENTURES

Presenter Notes
Presentation Notes
Waste Not Wool: upcycling waste wool into a slow-release garden fertilizer 
Zero Logistics: Making cities happier and healthier and solving the “last mile problem” by replacing polluting delivery vans with high-capacity electric cargo bikes



Presenter Notes
Presentation Notes
ShareWares is a city-wide borrowing platform to supply, sanitize and track reusable packaging for Vancouver businesses. Already partnering with Tim Hortons and Skip the Dishes and over 50+ partner retailer locations
Polar Engineering – Engineering innovative heat recovery systems with large scale projects on 5 different continents. Recent project on Vancouver Island with a local rec center includes a new energy system that is expected reduce emissions by 64%
Bin Breeze – created a product out of wood waste and minerals that you can add to your kitchen compost bin to eliminate odors and fruit flies. Dragons Den, in500+ retailers across Canada




ECONEXT.CA/PROJECT-ZERO/
EMAIL INCUBATOR@ECONEXT.CA IF YOU HAVE ANY ADDITIONAL QUESTIONS

APPLICATIONS CLOSE APRIL 6, 2025

mailto:incubator@econext.ca
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