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AGENDA

e PLEASE TYPE YOUR QUESTIONS INTO THE CHAT BOX OR SAVE THEM UNTIL THE END TO BE
ANSWERED DURING THE Q&A.



CLEAN ENERGY

Sl] eco .

A not-for-profit association, NET ZERO BY 2050

eco accelerates clean

growth in Newfoundland and
Labrador, working on behalf
of its membership to foster VALUE EROM WASTE
environmentally sustainable
economic development.

CLEANTECH CLUSTER




INNOVATION WORKFORCE NET ZERO



CLIMATE CHANGE MITIGATION

CLIMATE CHANGE ADAPTATION NET ZERO

GREENING BUSINESS 101



PROJECT ZERO

" PART OF THE NET ZERO FOCUS AREA FC

" LICENSED A PROGRAM FROM THE SYNERGY FOUNDATION TH.
O IN

’ IN ”
" BRING MORE CIRCULAR ECONOMY CONCEPTS TO NE
O CATALYZE El\lll\l_l RCINCUROHAI

" FACILITATE DIVERSION OF MATERIALS FROM THE L



WHY PROJECT ZERO®



AN OVERVIEW OF
THE CIRCULAR
ECONOMY



LINEAR ECONOMY CIRCULAR ECONOMY



OUR WORLD IS ONLY
7.2% CIRCULAR



THE CIRCULAR ECONOMY IS
A 4.5 TRILLION DOLLAR
OPPORTUNITY



PROGRAM DETAILS

2025 P ROJECT ZERO ENCUBATOR



WHAT IS AN INCUBATOR?



PROJECT ZERO INCUBATOR

KEY INFORMATION '

® BUSINESS IDEA MUST CONTRIBUTE TO A CIRCULAR ECONOMY

® ANNUAL 6-MONTH PROGRAM, FREE FOR ALL ACCEPTED VENTURES
® OPEN TO ENTREPRENEURS & BUSINESSES ACROSS NL

® NO PREVIOUS BUSINESS EXPERIENCE REQUIRED TO APPLY

® APPLICATIONS CURRENTLY OPEN FOR 2025 PROGRAM



WHAT ENTREPRENEURS RECEIVE:




PROJECT ZERO INCUBATOR

KEY PROGRAM TAKEAWAYS

DEVELOP A COMPREHENSIVE BUSINE

CREA“: AN INVESIUR=RKEAL

BUILD NEW CONNECTIONS WITH MENTORS, COACI

INUUDlK I BEAINTENIO

LEARN BUSINESS OPERATION FUNDAMENTALS ANL

CONNECT WITH LIKEMINDED ENTREI

Ikdp |1}



PROJECT ZERO INCUBATOR

TIME COMMITMENT

® SESSIONS HOSTED VIRTUALLY VIA ZOOM EVERY THREE WEEKS ON THURSDAY AFTERNOONS
® APRIL THROUGH NOVEMBER
® APPROX. 2 HOURS IN LENGTH

® COMBINATION OF LECTURES, BREAK-OUT ROOM ACTIVITIES AND PANEL DISCUSSIONS
® BUSINESS PLAN ASSIGNMENTS TO BE COMPLETED IN BETWEEN SESSIONS (4+HRS/ MONTH)

® 30 MINUTE MONTHLY COACHING CALLS WITH YOUR BUSINESS COACH



PROJECT ZERO INCUBATOR
TYPES OF

® NEW IDEAS, EARLY START-UPS AND ESTABLISHED BUSINESSES/NON-
SERVICE IDEAS IN ONE OF THE FOLLOWING

® UPCYCLING WASTE MATERIALS INTO |

. RKRCNCYWADLE LINKIN\T |

® (CLEAN TECHNOLOGY THAT REDUCES El ,
KI:I"/-\IK LA/ IN/IVL
OHNARING ECONOUOMI
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PROJECT ZERO INCUBATOR

IMPORTANT DATES

® APPLICATIONS CLOSE Al APRIL 6, 2025

® SUCCESSFUL APPLICANTS WILL -TO- APRIL 2025
® PROGRAM BEGINS MAY 8, 2025

® CURRICULUM EnDS NOVEMBER 13, 2024

® I1CH Even DECEMBER 4, 2024



PROJECT ZERO INCUBATOR

APPLICATION TIPS

® ULEAKLY LLCi ||n_:

® YUUK DUJINEOY VI UJLCL

® HOW YOU CONTRIBUTE TO A CIRCUL

® INCLUDE ANY METRICS OR INSIGHTS YOU MAY

® BE SPECIFIC ABOUT WHAT YOU ARE HOPING TO

® REVIEW AND REVISE BEFORE SUBMI!
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PROJECT ZERO INCUBATOR

ELIGIBILITY'CRITERIARIA
o

o

o

o
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SYNERGY FOUNDATION
PROJECT ZERO ALUMNI




2019 VENTURE


Presenter Notes
Presentation Notes
Collecting cooking oil from restaurants on Vancouver Island and covert it into bio diesel. 

More recently they have created a concrete release agent using reconditioned cooking oil!


2020 VENTURE



2022 VENTURES


Presenter Notes
Presentation Notes
Waste Not Wool: upcycling waste wool into a slow-release garden fertilizer 
Zero Logistics: Making cities happier and healthier and solving the “last mile problem” by replacing polluting delivery vans with high-capacity electric cargo bikes




Presenter Notes
Presentation Notes
ShareWares is a city-wide borrowing platform to supply, sanitize and track reusable packaging for Vancouver businesses. Already partnering with Tim Hortons and Skip the Dishes and over 50+ partner retailer locations
Polar Engineering – Engineering innovative heat recovery systems with large scale projects on 5 different continents. Recent project on Vancouver Island with a local rec center includes a new energy system that is expected reduce emissions by 64%
Bin Breeze – created a product out of wood waste and minerals that you can add to your kitchen compost bin to eliminate odors and fruit flies. Dragons Den, in500+ retailers across Canada



APPLY TODAY!

ECONEXT.CA/PROJECT-ZERO/
EMAIL INCUBATOR@ECONEXT.CA IF YOU HAVE ANY ADDITIONAL QUESTIONS



mailto:incubator@econext.ca
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